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My leader leads by example .82 
 My leader inspires others with his/her plans for the future .79 
 
My leader develops a team attitude and spirit among team 
members 
.79 
 My leader shows respect for my personal feelings .76 
 My leader has stimulated me to rethink the way I do things .73 
 My leader insists on only the best performance .20 
Participative 
leadership 
My leader consults with us, even on important business .88 
 My leader acts without consulting his/her team members (R) .60 
 My leader gives his/her team members enough responsibility .54 
Climate for change This team is quick to respond when changes need to be 
made 
.87 
 This team is very flexible .72 
 
This team can quickly change procedures to meet new 
conditions and solve problems as they arise 
.70 
 
People in this team are always searching for new ways of 
looking at problems 
.58 
Work effectiveness The team is highly effective .79 
 The team has a high level of performance .71 
 The team works together efficiently .70 
 The quantity of the team’s output is very high .68 
 The team delivers its commitments on time .66 
 The team makes valuable contributions to the company .63 
 The quality of the team’s output is very high .60 
Job satisfaction I feel fairly well satisfied with my job .81 
 My job gives me the opportunity to show what I am worth .79 
 I would like to continue working here .78 
 I find real enjoyment in my job .74 
 I get more respect and status through my job .72 
 I feel I am appreciated in my job .72 
 My job gives me the sense of accomplishment .69 
 The job that I do is useful .54 
Conflict How frequently do you have disagreements within your work 
group about the task of the project you are working on? 
.88 
 How much relationship tension is there in your work group? .85 
 How much emotional conflict is there in your work group? .84 
 
How often are there disagreements about who should do 
what in your work group? 
.78 
 













My leader inspires us with his/her plans for the future .77 
 My leader shows respect for my personal feelings .69 
 




My leader has stimulated me to rethink the way I do 
things 
.65 
 My leader leads by example .60 
 My leader insists on only the best performance .40 
Participative leadership My leader consults with us, even on important business .73 
 




My leader gives his/her team members enough 
responsibility 
.55 
Climate for change This team is very flexible .70 
 




This team can quickly change procedures to meet new 
conditions and solve problems as they arise 
.64 
 
People in this team are always searching for new ways of 
looking at problems 
.64 
Individual effectiveness My performance level is below/above average .74 
 In my work I am not very successful/very successful .71 
 
Compared to other team members, I perform much 
worse/much better 
.69 
 In general, I am not very effective/very effective .63 
Team effectiveness The team is highly effective .82 
 The team makes valuable contributions to the company .74 
 The team has a high level of performance .80 
 The quality of the team’s output is very high .77 
 The quantity of the team’s output is very high .75 
 The team works together efficiently .73 
 The team delivers its commitments on time .62 
Organizational 
identification 












My leader develops a team attitude and spirit among team 
members 
.82 
 My leader leads by example .75 
 My leader has stimulated me to rethink the way I do things .72 
 My leader inspires us with his/her plans for the future .71 
 My leader shows respect for my personal feelings .61 
 My leader insists on only the best performance .38 
Participative 
leadership 
My leader consults with us, even on important business .69 
 My leader gives his/her team members enough responsibility .62 
 My leader acts without consulting his/her team members (R) .33 
Organizational 
commitment 








I am glad that I chose this organization to work for over 
others I was considering at the time I joined 
.63 
Creative behavior I often have new and innovative ideas .77 
 I come up with creative solutions to problems .75 
 I am a good source of creative ideas .75 
 
I come up with new and practical ideas to improve 
performance 
.70 
 I often have a fresh approach to problems .66 
 I promote new and innovative ideas to others .66 
 
I exhibit creativity on the job when given the opportunity to 
me 
.65 
 I suggest new ways to achieve goals .60 
 
I develop adequate plans and schemes for the 
implementation of new ideas 
.60 
 I suggest new ways to increase quality .58 
 I suggest new ways of performing work tasks .57 
 I search out new processes, techniques, and product ideas .56 
 I am not afraid of taking risks .36 
Job satisfaction I feel satisfied with my job .87 
 I find real enjoyment in my job .84 
 My job gives me the sense of accomplishment .78 
 My job gives me the opportunity to show what I am worth .74 
 I would like to continue working here .70 
 I feel I am appreciated in my job .64 
 I get more respect and status through my job .63 
 The job that I do is useful .61 
 
 

